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Two new Rapid Access Addiction 
Medicine (RAAM) clinics have opened 
in the region, one in Wasaga Beach 
and one in Muskoka. These clinics are 
in addition to those that already exist 
in Barrie, Orillia and Midland. Several 
hospitals in the region have started 
prescribing Suboxone out of their 
emergency departments (EDs). More 
work is continuing on this goal to 
strengthen linkages between EDs and 
the RAAM clinics in the region. Orillia 
Soldiers Memorial Hospital (OSMH) 
has created a pamphlet for parents 
regarding the treatment of Neonatal 
Abstinence Syndrome (NAS). More 
information will also be provided to 
primary care providers on this topic. 

TREATMENT

An anti-stigma campaign launched 
in 2018 to change public perceptions 
of mental illness and addictions 
was continued in 2019 with a 
focus on service providers. New 
videos showcased service provider 
perceptions on the impacts of stigma 
in people with lived experience and 
were shared publicly at events across 
the region in November and through 
social media. 

The Prevention pillar has been 
working with its community partners 
including schools and Georgian 
College to address root causes of 
harmful substance use as it relates to 
toxic stress and trauma and the role 
we all play within the community in 
creating supportive environments. 

In October, the City of Orillia, the 
SMOS Prevention pillar, and the Orillia 
Drug Strategy Work Group hosted 
the Orillia Opioid Forum to raise 
awareness of the local opioid crisis.

PREVENTION

PILLAR AND PARTNERSHIP QUARTERLY HIGHLIGHTS

Work is underway on the SMOS/
Statistics Canada Data Project. This 
pilot project aims to collate federal, 
provincial and municipal data to 
provide insights on the social and 
economic circumstances of opioid 
overdoses in the Simcoe Muskoka 
area. These insights may help shape 
interventions and support to people 
at elevated risk for overdose. Data 
to be collected will include drug 
use, emergency department visits, 
police, fire and paramedic, and local 
demographic data from Simcoe and 
Muskoka. 

Pillar members are using the Ontario 
Opioid Tracking Tool that identifies 
provincial trends in opioid overdose 
emergency department visits. This 
group is currently working on the 
2019 year-end report.

DATA/EVALUATION
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The Simcoe Muskoka Opioid 
Strategy (SMOS) is a multi-sector 
comprehensive strategy aimed at 
reducing opioid harms in Simcoe and 
Muskoka. For more information on 
SMOS visit www.preventod.ca.

General inquires can be directed to: 
Claudia Swoboda-Geen 
Public Health Nurse 
Simcoe Muskoka District Health Unit  
claudia.swoboda@smdhu.org

Local Indigenous communities 
met on November 5th, 2019 
at Rama First Nation to review 
the Indigenous Opioid Strategy 
to determine priorities for 
implementation. Ten key actions/
recommendations were identified. 

Simcoe Moms for Overdose 
Awareness (SMFOA) created 
posters about the stories of loved 
ones who have died of opioid use. 
They are encouraging community 
agencies to post them. The group 
has worked closely with Barrie 
and Orillia media since September 
2019 to feature these stories. 
They also have a petition calling 
for all levels of government across 
Canada to declare an opioid 
overdose public health emergency.

PARTNERSHIPS

Recently, the Barrie Police Service, 
assisted by the Ontario Provincial 
Police Central Region Community 
Street Crime Units and Organized 
Crime Enforcement Bureau 
concluded an investigation into a 
drug trafficking network spanning 
throughout Simcoe County and 
the District of Muskoka. Known as 
Project Shoreham, this investigation 
resulted in 29 people arrested and 
charged with 279 Criminal Code of 
Canada and Controlled Drugs and 
Substances Act (CDSA) offences. 
In addition to these arrests, the 
investigation led to the seizure of:

• 648.5 grams of fentanyl.
• 11,378 grams of 

methamphetamine.
• 3,704 grams of cocaine.
• Seized 3 handguns, 2 rifles  

and 1 shotgun.
• Nearly $24,000 in Canadian 

currency.
• Six high-end motor vehicles.
• Approximately $20,000 in 

stolen property from a recent 
break and enter. 

The amount of fentanyl seized in 
this investigation could have been 
conservatively 6,500 street level 
doses of fentanyl – fentanyl is 
lethal in quantities as small as two 
milligrams.

ENFORCEMENT

A Supervised Consumption 
Site (SCS) Selection Advisory 
Committee has been formed in 
Barrie to search for viable SCS 
locations in the City’s Ward 2 area. 
Once sites have been identified, 
community consultations will take 
place. The Committee consists 
of representatives from local 
organizations, service providers, 
and business and resident groups. 
Meeting updates are posted on the 
Simcoe Muskoka District Health 
Unit’s website.

HARM REDUCTION

An emergency management plan 
for opioid overdose outbreaks 
has been completed. The plan 
enables centralized controlled and 
coordinated efforts by stakeholders 
in Simcoe and Muskoka to prevent, 
mitigate, prepare for, respond 
to, and recover from regional 
emergencies related to opioid 
overdose outbreaks. Simcoe 
Muskoka Emergency Management 
Plan for Opioid Overdose Outbreaks 
is posted at www.preventod.ca 

EMERGENCY  
MANAGEMENT
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www.preventod.ca
claudia.swoboda@smdhu.org
http://www.smfoa.ca
http://www.smfoa.ca
www.simcoemuskokahealth.org/Topics/Drugs/opioids/Supervised-consumption-sites/Site-Selection-Advisory-Committee
www.preventod.ca

